
July 17, 2011  
   
   
To Whom It May Concern:  
   
Subject:  Request for Arlington County to Immediately Suspend Project 
313.43512.T13C.0319.0000 related to S. Arlington Ridge/23rd /S. Meade Streets scheduled 
for Aug 8th  
   
Dear County Officers:  
   
I’m writing you today to ask for your immediate action in preventing harm to the affected 
neighborhoods and restoring the well-known “Arlington Way”, which is nationally acclaimed 
as a model example of collaboration and planning between citizens and government.  My 
voice is just one of many in the area that is calling out the obvious issues with the above 
mentioned project and the implementation of the “Arlington Way” in reality.  
   
This harmful project should be immediately halted.  
   
I believe that “Arlington Way” is not an empty slogan, but a meaningful framework that 
needs to be practiced and refined every day. This process is not accomplished by running 
over citizens but working with them. As quoted from your website:  
   

“Arlington will be a diverse and inclusive world-class urban community with secure, attractive 
residential and commercial neighborhoods where people unite to form a caring, learning, 
participating, sustainable community in which each person is important”  

– Arlington County Board, January 2002  
   
It seems the County staff is more interested in looking for a “rubber stamp” on the project 
rather than having a meaningful discussion with the affected residents. Just as an illustration, 
out of the six clear concerns laid out by the ARCA association in their letter dated on May 
27, 2011, only one concern was remotely addressed by the staff.  
   
People in our area are very distressed by this project and can not understand what seems to 
be the Board’s blind support for the County Staff, who mismanaged this project from the 
very beginning. If you are looking for an example of project gone bad, this is the one. I ask 
you to use your good will and common sense to act right now and help your citizens and 
communities.  
 
The Board does not need to blindly support Staff, but take responsibility for restoring the 
community trust, which has been severely shaken, i.e., a number of life-long Democrats are 
now looking to vote Republican in the next local elections.  
   
I understand the immediate costs of stopping this project, since the County Staff had 
scheduled all contracting work way in advance before truly consulting with the neighbors. 
The County Staff committed a serious misjudgment and they should take a step back and 
acknowledge their errors so that they can learn from them and restore sanity.  
   



“Pride” of local County staff and advanced payments to contractors are minimal 
costs compared with the long-term damage to the community and the County.  
   
This project is a lose-lose for the County and Citizens, and should be stopped because:  
   
1) Creates Unsafe Situation for our Families and larger Community  
   
For example, under the banner of increased safety, the County is seeking to remove an exit 
lane that was most likely originally constructed as a safety measure for local residents.  The 
exit lane allows southbound S. Meade, 23rd, and Oakridge School families to exit Ridge Road 
safely, quickly and efficiently without being exposed to the threat of a rear-end collision after 
slowing down, almost to a stop, and  take the proposed 90 o right hand turn in accelerating 
traffic. Thus, the exit lane provides a safety valve feature to residents in exiting Ridge, which 
under certain circumstances could be a dangerous situation.   
   
The County Staff – instead of listening to residents -- are trying to apply a “One Rule 
Fits All” Solution to redesigning the intersection.  

2) Violates County’s Rules  
   
It seems that the proposed project is violating Arlington County’s own rules and processes 
as laid out in the Traffic Calming Manual (formally known as "Neighborhood Traffic 
Calming (NTC) Program Process, Criteria & Measures, November 2008"), which is posted 
on the official County website. In accordance with this document, NTC needs “…the 
requisite level of support within the area of impact” (page 0, Summary Section). 
Additionally, the same document states on Page 4 that the “NTC process is generally 
expected to produce a traffic calming plan and obtain at least 60% support of the 
households in the area of impact within approximately a twelve-week period”. This project 
only has support of 5 percent or less of the people in the affected area. Main support for the 
project comes from those, who stand to gain significant additional real estate -  one family 
stands to gain approximately 1800 ft2 of additional front lawn and a new circular driveway, 
the other gains approx. 1400ft2 additional lawn space and a repaired and extended driveway 
– all tax free and paid for by the County.  
   
As such, this does not constitute a green light for the County to start their work on August 
8th. Rather, the strong and unified opposition of homeowners within the area of impact 
demands an immediate suspension of the project.  
   
3) Significant Money is Being Spent to Solve Supposed Problems that Do Not Exist  
   
Neighborhood families are unaware of accidents, threats to pedestrians, or excessive speeds 
at the Meade intersection.  This is a very safe neighborhood.  For over 20 years, many of our 
neighbors have run and cycled down Ridge Road, and never felt unusually threatened by 
cars.  Families have asked County staff for information about actual auto or pedestrian 
accidents during the 60+ year existence of the exit lane that makes it so unusual in the 
County, and they indicated that they didn’t have data, would get it for us, but never did.   
 
   



Proposed Next Steps:  
   

-          Immediate suspension of Project 313.43512.T13C.0319.0000  
-          Honest acknowledgment of mistakes and restoration of citizen’s trust  
-          Clear and serious ownership in fixing internal County process as it relates to 

the Transportation Department  
-          Kicking-off true collaboration process with citizens & restoring the  

“Arlington Way”  
-          Re-allocating scarce funds into true priorities or low-cost solutions  

   
Thank you for your consideration and your support in advance of this very important 
neighborhood issue.  
   
Best Regards,  
 


